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empowering people in care

Vision

The Vision of EPIC is that young people in care in Ireland have the best
childhood and the best future.

Mission

The Mission of EPIC is to empower young people to speak out, be heard
and to make change in their own lives and in the care system.
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Introduction
Chairperson of EPIC
Terry Brophy
It has been a busy year for EPIC, in 2012 our advocates supported 123 young people who
sought our support. EPIC’s 2012 advocacy report clearly flags young people want their voices
heard and respected. Most importantly EPIC’s experience clearly demonstrates that when
we listen to and trust the voice of young people in care we create a dynamic for positive
outcomes.
Young people articulated how being in care can be an unsettling and complicated experience.
Issues related to placement stability, aftercare planning, educational support and maintaining
meaningful relationships are central to achieving a nurturing care experience.
2012 has been a landmark year of change and development for EPIC. We saw the successful
completion of our Strategic Plan (2010 – 2012); this plan set ambitious targets for the
development of EPIC. We saw EPIC expand with the employment of a National Advocacy
Service Manager, two new Advocacy Officers in each of the Dublin – Leinster and South
regions. With our enhanced capacity 2012 will be remembered as the year EPIC took essential
steps towards being a national service. As Chair and on behalf of the board of EPIC I want to
acknowledge the support of One Foundation and Atlantic Philanthropies, without whom our
goal of reaching and supporting more young people nationally could not have been achieved.
Despite EPIC beginning an ambitious expansion in 2012, I as Chair remain acutely aware
of the absence of allocated Advocacy Officers for the west of the country. EPIC strongly
believes every young person in care, regardless of location, has a right to equal access to
independent advocacy.
With the passage of the Constitutional Amendment on children’s rights, we will remember
2012 as the year the people of Ireland validated the voice of the child. EPIC passionately
campaigned for the passage of the Constitutional Amendment and I would like to pay tribute
to the research and policy work of EPIC. The challenge now for EPIC is to see the passage
of the Constitutional Amendment tangibly touch the lives of young people in care in a
meaningful way.
As Chair and on behalf of the board of EPIC I want to acknowledge the dedicated work of our
Director and all the team at EPIC. Finally I want to thank all the young people whom EPIC
represents and on behalf of the board; commit to listening more.

Terry Brophy

06

2

Welcome
Director of EPIC
Jennifer Gargan
In 2012 EPIC realised a goal that we had long been striving for. We were successful in
attracting funding to extend and develop the Advocacy Service to enable us to provide
a local service to young people in 2 regions in addition to Dublin North East. With the
support of the One Foundation and the Atlantic Philanthropies we were able to build
on our skills and experience gained in Dublin North East to bring more accessible,
locally based services to young people in the South and Dublin Mid-Leinster regions.
Whilst we still do not have a service based in the West we will continue to respond
to all requests for advocacy support in this region and continue to work towards
providing equality of access to all young people regardless of where they are living.
Having additional advocacy staff has meant that EPIC now has the resources to reach
out to the wider community of children and young people with care experience.
In 2012 we had contact with almost 600 children and young people and more than
300 professionals working within the sector.
2012 also saw a significant increase in young people themselves directly accessing our
services which demonstrates a growing awareness of EPIC. We confidently expect this
trend to continue and hope to recruit a Youth Engagement Officer to reach out to the
wider community of young people in care.
Another important milestone was also reached in 2012. Children in Ireland have
finally been granted specific rights under our Constitution. Having, for many years,
been part of the campaign to achieve this EPIC believe that this will lay the foundation
of cultural change which will value and uphold the rights of children. EPIC has always
been committed to promoting the rights of young people in care to have their voices
heard and we believe that we can have a role in making this a reality for children who
have, too often, been invisible in our society.

Jennifer Gargan
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History

An EPIC Journey

EPIC has grown from small beginnings in 2000 to become a nationally recognised and respected
organisation with expertise, knowledge, skills and experience on all aspects of the care system. It has
seen growth year on year in the numbers of young people, professionals and foster carers contacting the
organisation a nd there has also been a significant increase in the number of young people engaging with
EPIC’s services for advice, information and advocacy support. EPIC is now the “go to” organisation when the
views of young people in care and the issues of concern to them are being sought.

EPIC (formerly IAYPIC)
set up

2000

2001

2002

EPIC receives philanthropic
funding to develop Research
and Policy capacity

EPIC receives a small
amount of funding from
the Health Board, gets charitable
status, recruits a Management
Committee, finds a premises.
Staff consists of a co-ordinator
and part-time administrator

2003

2004

2005

2006

EPIC receives funding
from HSE to begin its
advocacy service in
Dublin North only

2007

2008

2009

2010

2011

2012

EPIC receives funding to provide
an aftercare support service.
Increase in numbers of Advocacy
referrals being received from
all regions

EPIC receives philanthropic funding, for 2 years only, to extend its advocacy service to Dublin
Mid Leinster and South regions. No funding available for a service in the West. Additional
funding required to enable young people in the West to access EPIC’s Advocacy Service

are

EPIC is the only independent organisation which works for and on behalf of children a nd young people in
care or those who have left care.
EPICtoisbring
the only
independent
organisation
works for
and onitsbehalf
of children
EPIC works
about
positive changes
in thewhich
care system,
through
research
a nd policy work, based on
and young
peoplepeople.
in care or those who have left care.
the experiences
of young
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EPIC works to bring about positive changes in the care system, through its research
and policy work, based on the experiences of young people.
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Young People in Care Nationwide

Young People in Care
1372

6,300 children in care the
most vulnerable invisible
children without a voice

1474
North
South

1542

North
/
East Limerick

South

1944

There are now more than 6,300 children in care
Total number with Relatives

1828

Total number with non Family

3993

Total number in Foster Care

10

5821

Total number in Residential Care

375

Others

136
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Advocacy

EPIC’s Advocacy Service w
 ith
Young People

In 2006 EPIC established the first ever Advocacy Service for children and young people in care in
Ireland. It was based in Dublin North with 3 advocates. With ever increasing demand from young
people all over the country we sought funding to extend the service to the other 3 regions.
In 2012 EPIC received funding from the One Foundation and the Atlantic Philanthropies to extend
and develop the Advocacy Service into Dublin Mid- Leinster and South regions.
For EPIC the voice of the young person with care experience is central to everything we do.
Fundamentally, young people play an active role in EPIC as the focus of our services.
We seek to give young people a voice and empower them to speak out on their own behalf.
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Advocacy

Making a difference

We Change the Balance of Power for CHILDREN in CARE
EPIC advocates for children in f oster and residential care, s ecure care and detention
EPIC helps access resources and services for children in care
EPIC supports children to have t heir views taken seriously
EPIC helps to change the system, by ensuring that issues identified by young people themselves
through our direct 1:1 Advocacy Service are the drivers of our research and policy work and helps
us focus on what needs to change in the care system.

Empowering
young people
to have
a voice

Research

Change
the system
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Atlantic Philanthropies 22%

Advocacy

Development of the EPIC
Advocacy Service

Education 7%

Others 0.35%

Professional Fees 3.6%

One
After
recruitment, induction and training of new staff in September – October 2012 the focus
was on rolling Policy 8%
IT 2%
Placement
38%
Foundation
21.8%
Accommodation
7%
out the new service in Dublin Mid Leinster
South regions. This was done by meeting with senior managers,
HSEand
55.8%
professionals within the HSE and other agencies and most importantly, youngNational
people themselves, to inform
of the new service and how they might access it. During the initial phase of establishing
Office 9.9%the service in 2 new
Resear
2011 there was little actual
regions there was significant
contact
with
young
people
and
professionals.
Although
Who
Where
change in the numberFunds
of advocacy cases EPIC had contact with almost 600 young people and over
300
the
Money
us
professionals.
goes

Family
Contact 6%

What were the important issues for young people?
Top 5 presenting issues
Atlantic Philanthropies 22%

Mgt /Admin
Care/Aftercare 13%
19.5%

Whilst the top 5 presenting issues for young people remained the same in 2012 as in 2011there was a very
significant increase in family contact as the main concern affecting young people. This almost doubled from
6% in 2011 to 11% in 2012.

Education 7%

Education 5%
Placement 38%

Accommodation 7%

2012

2011
Family
Contact 6%

Family
Contact 11%
Care/Aftercare 13%
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Placement 37%

Accommodation 9%

Care/Aftercare 12%

Nation
Advis
Servic
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Advocacy

Others 0.35%

One
Foundation 21.8%

HSE 55.8%

Length of Advocacy Cases

Another interesting trend to emerge in 2012 was the increase in the number of cases lasting for more than
6 months, from 9% in 2011 to 22% in 2012. This may be due to theWho
greater complexity of issues being
raised by young people and is something we will continue to monitor
over the coming year.
Funds

Advocacy Cases ongoing for more than 6 months

2010
2011

us

5%
9%

2012

Atlantic Philanthropies 22%

22%

Accessing the EPIC Advocacy Service
2012 saw a big increase in the number of young people who made direct initial contact with EPIC, from
34% to 43% in 2012. This demonstrates the growing awareness of EPIC amongst young people in care.
Another interesting trend to emerge was the doubling of cases where
the initial7%
contact was made by foster
Education
carers, up from 5% in 2011 to 10% in 2012. This is a very positive development, as accessing young people
in foster care is a considerable challenge and reflects the greater connections being developed between
Placement 38%
EPIC and foster care services nationally. Accommodation 7%

Initial Contact with EPIC

2011

2011

Young People
34%
Family

Contact 6%

Foster Carer 5%

Care/Aftercare 13%

2012

Young People 43%
Foster Carer 10%
15

Education 5%
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Highlights 2012

Expansion of National Advocacy Service
The most exciting achievement in 2012 was the realisation of EPIC’s goal of developing the direct
Advocacy Service for children and young people beyond the Dublin North East region.
In 2012 EPIC was successful in obtaining funding from the One Foundation and the Atlantic
Philanthropies to expand its Advocacy Service.

This enabled EPIC to develop the service in 2 other regions – Dublin Mid-Leinster
and the South.
6 new staff members were recruited including a National Advocacy Service Manager, 4 Advocacy
Officers, with 2 in each of the regions and a part-time Administrator. This means that an additional
3,486 children and young people will now have access to an Advocacy Officer in their local regions.

Visiting Advocacy
Monthly Visiting Advocacy has been set up in all the Secure Care Units. This means that all young
people in special care will now have access to EPIC’s independent advocacy service on a regular basis.

Irish Youth Justice Service
Agreement has been reached with the Irish Youth
Justice Service (IYJS) to expand the visiting
Advocacy Service to all units on the Oberstown
Campus. Previously the service was only delivered
to Trinity House School for boys. The Oberstown
Schools for both boys and girls as well as the
Remand Unit will now be included.

The service will commence in 2013.
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Highlights 2012

EPIC Strategic Plan 2013 - 2015
EPIC undertook a robust consultation with young people,
staff and Board members and other stakeholders to
help identify and set out its strategic direction for the
next 3 years. The Strategic Plan 2013-2015 outlines
EPIC’s ambitious plans which will build on its track
record and significantly expand its support to young
people through its National Advocacy Service

This Strategic Plan maps out
EPIC’s goals for 2013 – 2015
Improving outcomes for children and young people with care experience through:
Improved participation in their own care
Improved participation in EPIC
Improved care policy and practice

Diversifying income and financial stability by:

Meeting the challenge of grant conditions
Ensuring ongoing HSE/CFA funding for the National Advocacy Service
Securing new funds to meet the shortfall in funding when One Foundation and Atlantic
Philanthropy grants end.

Developing Organisational capacity, effectiveness and efficiency by:
Improving engagement of Young People and development of a Youth Board
Strengthening the Board
Improving Monitoring and Evaluation
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Highlights 2012

Policy
EPIC’s policy work is underpinned and informed by young people ‘s experiences, views and
concerns, gathered through our advocacy work. We can speak out with credibility on behalf
of young people because we hear directly from them about their lives, their opinions and the
challenges they experience every day.

Submissions
Submission on the Heads of Children First Bill 2012 (May 2012)
HIQA consultation form Child Protection and Welfare (National Standards) (May 2012)
Pre-Budget Submission

Working together
EPIC continues to work in partnership with a number of organisations and agencies in both
the statutory and NGO sectors to bring about positive changes in the care system and better
outcomes for young people.
EPIC regularly meets with relevant TDs and senators to promote awareness of the issues and
concerns relating to children in care.
EPIC was an active member of the National Children’s Advisory Council and inputted into the
development of the National Children and Young People’s Policy Framework, and was involved in
related subgroups. This work will continue in 2013 as the Council’s tenure was extended.
EPIC was a member of the National Aftercare Implementation Group, contributing to the
national audit of aftercare services and the development of draft standards for aftercare
EPIC was involved in the Action for Separated Children group which sought to improve the
standard of care and equality of access to services for separated children
EPIC was part of the Advisory Group involved in scoping out the potential need for a Law Centre
for Children
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Highlights 2012

Policy
Campaigning
EPIC strongly advocated for the ‘YES’ campaign in the Children’s Rights Referendum, and worked in
conjunction with Campaign for Children and the Children’s Rights Alliance to further this end.
EPIC continued to advocate for aftercare to be placed on a statutory footing to strengthen the right
of all care leavers to support after they reach the age of 18. EPIC also continued its involvement in the
Action for Aftercare group.

Consultation
EPIC works in partnership with many key decision makers within organisations including the HSE
Children and Family Services, the Department of Children and Youth Affairs, HIQA and the Office
of the Ombudsman for Children to facilitate consultation with young people, to ensure their views
are given consideration and to impact on the development of policy, research and legislation.

Media
EPIC is regularly asked by the media to provide background information and comment on care
related issues of public concern. During 2012 we continued to draw attention to concerns raised
through reports from HIQA and especially those highlighted in the Child Death Review Report.
EPIC submissions and press releases are available on our website: www.epiconline.ie
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EPIC published the report ‘My Voice has to be heard: Outcomes for young people leaving care in
North Dublin’.
EPIC carried out research on young people’s experience of taking part in their care reviews, which
will be published in 2013.
EPIC staff members were on the advisory group for the ‘End of Care Interviews’ pilot process for
care leavers in the HSE Dublin North East region
EPIC participated on the Advisory Board of the Children’s Mental Health Coalition research project
on the mental health needs of children in care and children in the youth justice system (‘Someone
to Care’ published in 2013). EPIC will continue their involvement in this Advisory Board during
2013.
EPIC were part of the Advisory Group for research commissioned by the Ombudsman for
Children’s Office on the educational experiences of children in care. This research was carried out
by the Economic and Social Research Institute (ESRI) and the Children’s Research Centre, Trinity
College Dublin (‘Education of Children in Care: An Exploratory Study’ published in 2013)

Data collection and analysis
Collection and analysis of data from our advocacy work with young people is vital to inform the policy
work of the organisation and identify any emerging issues. We have put in place a new IT system
which will enable us to collect and analyse data in a more timely and efficient way.

Reports on EPIC Advocacy Cases 2012 and Queries and Activities 2012 were published
in 2013.
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Financial

Financial
Who Funds us
EPIC receives funding from a number of different sources.
In 2012 the HSE Children and Family Services in Dublin North East continued to fund EPIC’s Advocacy
Service to children and young people in that region.
New funding grants were agreed with two philanthropic organisations –The One Foundation and The Atlantic
Philanthropies. The development of the National Advocacy Service into 2 new regions will be funded for two
years by both these organisations. In addition the Atlantic Philanthropies will continue to fund the Research
and Policy posts within EPIC for a further 3 years.

Where the money goes
In 2012 EPIC spent almost half of all its funding on providing an advocacy service directly to children and
young people. This included young people in foster care, residential care and secure care and those who were
leaving care and in aftercare.
Other costs included professional fees such as audit and payroll, HR, legal, management, administration and all
costs associated with the efficient running of the national office including insurance, maintenance, telephone,
heating and lighting; set up of new office including telephones, computers, furniture and equipment ; IT
including website development and maintenance, license fees, IT support.

Others 0.35%Others 0.35%
One
One
Foundation 21.8%
Foundation 21.8%
HSE 55.8% HSE 55.8%
Who
Funds
us

Who
Funds
us

Atlantic Philanthropies
22%
Atlantic Philanthropies
22%

Professional
Professional Fees
3.6% Fees 3.6%
IT 2%Policy 8% Policy 8%
IT 2%
National
National
Office 9.9% Office 9.9%

Research 8% Research 8%

Where
Where
the Money the Money
goes
goes
National

National
Advisory Advisory
Services 49%Services 49%

Mgt /Admin Mgt /Admin
19.5%
19.5%
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Young People’s Experiences

Darren’s Story
Darren is 16 and is in care. He lives in a residential centre in Cork. He was upset as
he had no contact with his brothers and sisters. He felt that this was because he did
not get on with his parents and that was preventing him seeing his siblings.
This made Darren angry.

He contacted EPIC and explained what he wanted – to see his brothers
and sisters regularly. An EPIC advocate met with Darren and listened
to his concerns. With support from EPIC Darren made contact with
his social worker who spoke with his family about his concerns.
EPIC helped Darren to write to his family and
seeing his brothers and sisters and how this

explain how he felt about not
made him feel.

Darren now has regular visits with his siblings. He feels his
relationship with them has become stronger and he is also
getting on better with his parents.
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Young People’s Experiences

Liam’s Story
Liam is 7 years of age and has been in care since he was a baby.
He has severe disabilities and his medical needs are immense.
Liam was placed in a respite centre when he was very young. This means that he is
effectively in a hospital ward and shares his room with other children who come and
go for short periods of time.
Although Liam has excellent medical care there are no consistent adults or children
in Liam’s life that he can relate to.
Liam lives a long distance away from his family which makes visits with Liam very
difficult.
A member of Liam’s care team contacted EPIC as they had concerns
about Liam being placed long term in a respite centre.
EPIC contacted his social worker and a case conference was called. All the
professionals involved agreed that the respite centre was not an appropriate
placement for Liam on a long term basis
Liam now has
placement for
needs are so

a room of his own. The HSE are actively seeking a foster care
Liam. It is extremely difficult to find a family for Liam as his
great.

EPIC continue to advocate on Liam’s behalf and also to highlight the need for
specialist foster care and residential care placements for young children with
severe disabilities.
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The Future
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The Future
The challenges
As economic recovery is still slow it seems inevitable that further cut backs will continue. With the
winding down of the One Foundation and the Atlantic Philanthropies further pressure will be put on many
organisations within the sector.
The challenge facing EPIC is to consolidate our existing services and to reach our goal of developing our
Advocacy Service into the West region. This would enable EPIC to have a truly national and equitable service
which is accessible to all young people in care.

24

EPIC will develop its
advocacy service to
1400 children
and young
peoplein the
West

EPIC is committed to
ensuring that the
constitutional right
of ALL children
in care to have
their voices heard
is upheld

EPIC will continue to
advocate on behalf of
6,332 children and young
people in care

EPIC will continue working
to bring about changes in the
care system
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The Future

We will achieve these goals by full implementation
of our Strategic Plan 2013 -2015.

Giving Children a Voice
Pursuing funding to provide local access to our Advocacy Service for all children and young people in
care in the West.
Delivering a Visiting Advocacy Service to all the Children Detention Schools.
Developing Consultative Fora for children which can be replicated on a national basis.
Setting up a Youth Board in EPIC to help inform, advise and give direction to the work of EPIC.
Avocating for young people at an individual level; enabling them to have their views heard and considered
in issues affecting their lives; and giving real meaning to their rights under the Constitution.

Bringing about change
Using the issues raised by young people through our advocacy work, through the views of young people
expressed by the Tag Advisory Group and Children’s Fora to bring about real change which will make a
difference in children’s lives.
Carrying out research on children’s lives in care and use this to bring about and impact on evidence based
changes in policy and practice.

Organisational development
Adopting the Governance Code to ensure that EPIC is run effectively and meets the highest standards.
Bringing new Board members into the organisation with a range of skills and experience including those
with care experience.
Ensuring the participation of young people in the organisation through development of the Youth Board.
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EPIC Team

Jennifer Gargan
Director

Patricia Thorp
Office Manager

ogether fo
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Peter Lane
Advocacy Officer
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Thérèse Gogarty Advocacy
Administrator

Brenda Kneafsey
Aftercare Advocacy
Officer

hildren in
rc

Caroline Nolan
Advocacy Officer

Joanna Seery
Advocacy Officer
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Réidín Dunne
Advocacy Manager

Fiona Daly
Research Officer

Fiona Murray
Children’s Advocacy
Officer

Larissa Comiskey
Children’s Advocacy
Officer

Karla Charles
Policy Officer

John Murphy
Advocacy Officer

EPIC Dublin Office
7, Red Cow Lane,
Smithfield,
Dublin 7.
Tel: 01 872 7661

EPIC Cork Office
Millerd Hall,
Millerd Street,
Cork.
Tel: 021 242 8434

Website: www.epiconline.ie
Facebook Https://www.facebook.com/Epicireland
Follow us on Twitter

empowering people in care

