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EPIC Empowering People in Care CLG
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2023

The directors present their Directors' Annual Report, combining the Directors' Report and Trustees' Report, and the
audited financial statements for the financial year ended 31 December 2023.

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland” and Accounts and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), effective 1 January 2018.

The Directors' Report contains the information required to be provided in the Directors' Annual Report
under the Statement of Recommended Practice (SORP) guidelines.

The directors of the company are also charity trustees for the purpose of charity law and under the company's
constitution are known as members of the board of trustees.

In this report the directors of EPIC Empowering People in Care CLG present a summary of its purpose, governance,
activities, achievements and finances for the financial year 2023.

The charity engages pro-actively with legislation, standards and codes which are developed for the sector. EPIC
Empowering People in Care CLG subscribes to and is compliant with the following:

- The Companies Act 2014

- The Charities SORP (FRS 102)

- The Charities Governance Code

The charity is a registered charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2014 and, although not obliged to comply with the Statement of Recommended
Practice applicable in the UK and Republic of Ireland FRS 102, the organisation has implemented its
recommendations where relevant in these financial statements.

The charity is limited by guarantee not having a share capital. The liability of each member, in the event of the
company being wound up is €1.

Mission, Objectives and Strategy

Strategy
A new strategic plan has been prepared in early 2022 and will direct the organisation for the next 5 years.

Vision
A society where every child in the care system is valued, respected and heard.
Mission
To champion the rights of care-experienced children and young people, ensure their voices inform the policy and
practice that affects their lives and cultivate a care aware society.
Our Core Objectives are:
01. Providing quality, effective, and independent rights-based advocacy directly to care-experienced children
and young people to age 26
02. Ensuring the voices of our Care Community are heard where it matters
03. Producing agenda-setting policy and research that is informed by lived experiences

04. Raising awareness, educating and campaigning for transformational change in society

05. Being a vibrant, well governed and resourced organisation

Structure, Governance and Management

Governance
EPIC Empowering People In Care Limited is a company limited by guarantee and governed by it's Board of Directors.

The Board is responsible for the Vision, Mission and Strategy of EPIC; they approve strategy, structure, annual plans
and budgets of the crganisation and strive to ensure that it is effective and accountable. There were five formal board
meetings in 2023. The Board delegates day-to-day operations to the Chief Executive.
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There are three sub:committees of the Board to support their ongoing evaluation and monitoring of risks and
accountability. ;

The Board is seeking to contin‘uously improve its governance standards through interacting with leading governance
practitioners, as well as its peers and funders. It regularly reviews governance structures to ensure suitability for the
organisation’s size.

In 2018, the Charities Regulatory Authority took on responsibility for establishing the standards for good corporate
governance for charities and in November 2018, it published a new Charities Governance Code (the Code) with which
all charities (including EPIC) must be compliant. A formal annual review of the Charities Governance Code is
embedded on our annual governance work programme.

Review of Activities, Achievements and Performance

National Advocacy Service

One of our core activities continues to be the delivery of our national Advocacy Service. This provides a direct g b |
advocacy service to children and young people who are currently living in care or who have had an experience of
living in care, in Ireland. This includes those in residential care, foster care, hostel, high support, detention and special
care. We also work with young people preparing to leave care and in aftercare. The Advocacy Service

conducted 869 Advocacy cases in 2023 (848 in 2022). As the service develops the new cases each year are
becoming longer and more difficult in the nature of the issues involved.

This service is funded by Tusla, The Child and Family Agency.

Youth Engagement and Participation

The next core activity is our Youth Engagement and Participation Programme which aims to create a number of
different platforms for young people with care experience to participate in EPIC. During 2023 of we engaged with
young people through the EPIC Youth Council (national and regional), and other projects. Young people were
involved in attending events and participating in Care Day and other activities.

A number of young people participated by working as volunteers to make presentations, speak to social workers and
other professionals about their experiences, and took part in interviews with the media.

Knowledge Transformation

The next core activity of the organisation is the policy and knowledge transformation work. This work is informed by
the issues raised through our direct advocacy and participation work. The main focus of the work is to influence and
impact on policy and decision makers to bring about positive change to the care system, to inform new legislation to
raise awareness of the issues raised by young People in Care. We do this by:

- Preparing submissions and policy briefings

- Hosling seminars, conferences and similar events to share the knowledge and experiences gained through
delivery of our services

- Attending relevant policy events, seminars, conferences

- Monitoring media and parliamentary questions

- Using media as a means of awareness-raising and engagement with the general public.

Research

EPIC conducts a detailed analysis of its programmes each year. In addition, we facilitate other organisations access
to young people who are interested in participating in research work.

In 2023, through a funding grant from IHREC, we launched the first piece of research in Ireland on the issues facing
children and young People in Care who also have a disability.

Future Developments
The directors are not expecting to make any significant changes in the nature of the activities in the near future

Financial Review
The results for the financial year are set out on page 12 and additional notes are provided showing income and
expenditure in greater detail.

Financial Results
At the end of the year the charity has assets of €1,535,954 (2022 - €1,312,855) and liabilities of € 920,911 (2022 —
€719,647). The net assets of the charity have increased by €21,835.

The directors are satisfied with the level of retained reserves at the year end. The directors are continuing to work
towards having a level of reserves to support the organisation in a time of reduced funding including but not limited to
the payment of redundancies should this be required.
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Funding received was spent for the purposes for which it had been granted.

Principal Risks and Uncertainties ' -
EPIC Empowering People In Care is aware of the dual nature of risk: the likelihood of an adverse event and the
consequences if such an event were to happen. EPIC is also aware of its dual nature as a company limited by
guarantee and that of a body fourided for charitable purposes.

EPIC's policy on risk has a number of components. Firstly, EPIC seeks to avoid entering any risky liabilities; and
where a proposal necessarily involving some risk is considered appropriate EPIC seeks to minimize the risk.

Secondly, where it has been determined to enter a project involving some risk, EPIC seeks to ensure, so far as is
practicable and appropriate, that it is covered against the risk, whether by insurance or otherwise. The degree of risk
is monitored as the project proceeds and where necessary adjustments are made considering changes in the

degree of risk or the consequences.

Financial Risk

The Board carries responsibility for the financial viability of the company.

The core funding continues to come from the Child and Family Agency, Tusla and this commitment is a key element
of the financial sustainability of the company.

In common with all companies operating in Ireland in this sector, the company faces increasing pressures to source
ongoing philanthropic or other funding to continue the activities which support our core work. The company is
continuing to exercise caution in its commitments until each element of funding is sourced and confirmed.

The organisation is actively working on increasing reserves to cover potential loss of funding and costs associated
with such an occurrence. We have made some progress in this regard, but it remains a focus for the Board of
Directors.

The directors are not expecting to make any significant changes in the nature of the activities in the near future.

Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

Conor Brophy

Maeve Doyle

John Feehan

Bernard Kennedy (appointed 14 June 2023)
Val Kerr

Mary Emer Larkin (appointed gt June 2024)
Deirdre Mullen (resigned 28" September 2023)
Michelle O'Connell (resigned 3@ May 2024)

Edel O'Connor (Appointed 29 November 2023)
Fiachra O'Suilleabhain

Barry O’Sullivan

Aidan Stacey

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-election.
The members of EPIC Empowering People In Care Limited are the current Board of Directors.

The secretary who served throughout the financial year was Aidan Stacey.

Formal Board meetings attendance

Board member Attended
Conor Brophy 5 out of 5 meetings
Maeve Doyle 5 out of 5 meetings
" John Feehan 4 out of 5 meetings
Bernard Kennedy 2 out of 2 meetings
Val Kerr 1 out of 2 meetings
Deirdre Mullen 2 out of 3 meetings
Michelle Q'Connell 4 out of 5 meetings
Fiachra O'Suilleabhain 3 out of 5 meetings
| Barry O'Sullivan 4 out of 5 meetings
|_Aidan Siacey 5 out of 5 meetings
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INDEPENDENT AUDITOR'S REPORT
to the Members of EPIC Empowering People in Care CLG

Report on the audit of the financial statements

Opinion

We have audited the charity financial statements of EPIC Empowering People in Care CLG (the Charity") for the
financial year ended 31 December 2023 which comprise the Statement of Financial Activities (incorporating an
Income and Expenditure Account), the Balance Sheet, the Statement of Cash Flows -and the notes to the financial
statements, including the summary of significant accounting policies set out in note 2. The financial reporting
framework that has been applied in their preparation is Irish law and FRS 102 "The Financial Reporting Standard
applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with FRS 102.

In our opinion the financial statements:

- give a true and fair view of the assets, liabilities and financial position of the Charity as at 31 December 2023 and
of its surplus for the financial year then ended,;

- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland"; and

- have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described below in the Auditor's responsibilities
for the audit of the financial statements section of our report.

We are independent of the charity in accordance with the ethical requirements that are relevant to our audit of
financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and
Accounting Supervisory Authority (IAASA), and we have fulfilled our other ethical responsibilities in accordance with
these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material misstatement
of the other information. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

- in our opinion, the information given in the Directors' Annual Report is consistent with the financial statements;

- in our opinion, the Directors' Annual Report has been prepared in accordance with the Companies Act 2014; and

- the accounting records of the charity were sufficient to permit the financial statements to be readily and properly
audited and the financial statements are in agreement with the accounting records.

We have obtained all the information and explanations which, to the best of our knowledge 2nd belief, are necessary
for the purposes of our audit.


































































